Learn: Reading and Research 
Read the following chapters in your textbook:
 
· Chapter 10: “Supply Chain Management Strategy and Design”
· Chapter 11: “Global Supply Chain Procurement and Distribution” 

Chapter 10
Supply chain management encompasses the purchasing of raw materials, internal processes, and the distribution of finished products. Supply chain management is considered one of the most important aspects of the manufacturing processes because of the many related functions associated with satisfying customer requirements. This will be discussed in your chapter reading.  

Chapter 11
The global supply chain seeks to explore the opportunities that exist in international operations. China has become one of the low-cost producers with 50,000 suppliers. There are many challenges that exist in the global supply chain with tariffs and security concerns. Outsourcing has been a common occurrence but many manufacturers have started to realize the benefits of keeping manufacturing operations in the U.S. This will be discussed in your chapter reading.
 Competency Assessment

This Competency Assessment assesses the following outcome(s):

MT435M4-4: Examine supply chain management and global supply chain concepts supportive of operations management efforts.
PC-3.2: Interact with others in a professional manner using appropriate communication and presentation skills.
Once, the world seemed smaller, with businesses having scope within their national supply chains. Now, business leaders need to consider the concept of glocalization, a hybrid word of global and local, they need to “think globally and act locally.” It is important within the context of business, that supply chain management (SCM) supports operations management (OM) efforts.
In the modern world, there really only is the global supply chain, however it can be considered from both general theoretical and applied practical perspectives.
Directions 
In this assessment, you will compose and informative essay in which you specifically address the parts listed below.
Part 1: Examine the supply chain management and global supply chain concepts supportive of operations management efforts. They are as follows: 
SCM Theory
Select a part of general SCM Theory to examine more closely. Conduct online research to support your writing with credible sources. In particular, demonstrate your knowledge of how supply chain management supports operations management efforts.
Global SCM Practice 
Select a part of the application of Global SCM practice to examine more closely. Conduct online research to support your writing with credible sources. In particular, demonstrate your knowledge of how global supply chain management supports operations management efforts.
Part 2: Close your paper with the following observations from your research:
The importance of professional interaction, communication, and presentation skills within the operations management and SCM environments. 
Ensure each topic is covered to appropriate breadth and depth demonstrating knowledge of the module concept.
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